COLLEGE OF SAN MATEO

       PROGRAM VIABILITY FORM 







         INSTRUCTIONAL PROGRAMS


The Program Viability process serves as the mechanism for the assessment of programs that have been identified as “at risk.” Program Viability is a component of campus planning that leads to increased quality of instruction and service and to better use of existing resources. The process is an extension of Program Review and is intended to be a positive look at an at-risk program. Quantitative and qualitative data are used to review a program’s academic health and ensure that the program reflects the College mission and accomplishes college, division, and program goals.  Program Viability review may result in a recommendation to improve a program through minor programmatic changes, to improve a program through major programmatic changes, or to discontinue the program.

	Name of Program: 

	Division(s):
Program Viability Committee members:
Start Date for Review: 


I. DESCRIPTION OF PROGRAM (Data resources: CSM Course Catalogue; department records; Program Review, Strategic Plan; Educational Master Plan; ISLOs; program degree and certificate SLOs; discussions with faculty, students, and community; District sources; additional sources deemed appropriate by review committee)
	Describe the program, including its relation to the college’s strategic plan, educational master plan and other programs in the District.




II. QUANTITATIVE INDICATORS AND ANALYSIS (Data resources: Educational Master Plan; Core Program and Student Success Indicators; additional data provided by Office of Planning, Research and Institutional Effectiveness; previous Program Review and Planning reports; other department records; assessment of student learning outcomes; additional sources deemed appropriate by review committee)

	Insert into this box a list of the quantitative information used in the program analysis. Submit the data itself as an appendix to this report.  


a. Evaluate the quantitative sources with respect to enrollment, retention, and student success, including student learning outcomes.    Identify trends; determine and evaluate the (anticipated) effect of any recent or planned programmatic changes.  Briefly discuss how effectively the program addresses students’ needs relative to current, past, and projected program and college student success rates. Identify and discuss any unmet student needs.

	Input text here.




b. Analyze the productivity of this program in terms of its target load. Identify trends; determine and evaluate the (anticipated) effect of any recent or planned programmatic changes.  Discuss the number of full-time and adjunct faculty, overload and reassigned FTEF, and the effect of these factors on the efficiency of the program.

	Input text here.




c. Does the program address students’ needs with respect to equity in terms of diversity, age, and gender? Evaluate the impact of programmatic changes or other measures that have been implemented in order to improve student success or address unmet needs with respect to equity. 
	Input text here.


III. QUALITATIVE INDICATORS AND DISCUSSION (Data resources: OPRIE reports, Program Viability Committee research, open forums, additional sources deemed appropriate by review committee.)
a. Describe qualitative information obtained through surveys, campus and community forums, focus groups or other means.  Discuss how this information should be used in conjunction with the quantitative data in the previous section to provide a complete picture of the program.

	Input text here.




IV. SUMMARY OF DATA
a. Summarize the data and cite internal and external factors that clearly show the program’s strengths, weaknesses, opportunities and threats.  
  Program Strengths
	Input text here.


 Program Weaknesses

	Input text here.




Program Opportunities

	Input text here.




 Program Threats
	Input text here.




V. Recommendation
a. Overall recommendation and rationale.
Summarize the committee’s recommendation (minor programmatic change, major programmatic change, or discontinuance) and the rationale for this recommendation.

	Input text here.


b. Recommended programmatic changes.
If programmatic changes are recommended by the committee, describe the proposed changes and discuss the rationale for each. (Note: If the committee recommends discontinuance, this section and sections c. and d. may be left blank.  However, the committee may wish to provide recommendations for improvement to be used in the event that the committee’s recommendation for discontinuance is not accepted.)
	Input text here.


c. Recommended Resources.
List the resources required to implement recommended programmatic changes, including faculty positions, classified positions, instructional equipment, instructional materials, and other requests. 
	Resources Requested
	Rationale and Expected Outcome if Granted
	Expected Impact if Not Granted

	Input text here.
	Input text here.
	Input text here.




d. Provide a plan and schedule for the assessment of recommended programmatic changes.  Assessment should be completed within one year.
	Input text here.


VI. Implications of discontinuance 
a. If discontinuance is recommended by the committee, discuss the implications for students, faculty, staff, the College, the District and the community.  (Note: If the committee recommends that the program is to be improved, this section may be left blank.  However, the committee may wish to summarize the implications of discontinuing a program so that these may be taken into account as decisions are made.)
	Input text here.


Date of Viability report:  _______________________________________________________

_____________________________________________________________________________

Dean’s signature








Date
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